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What is practice?
Tonen O’Connor, resident priest emerita
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Dōgen, the founder of our tradition, was a brilliant child 
who is said to have mastered the Chinese classics at an 
early age.  At 13 he received the bodhisattva precepts 
and studied with the Tendai establishment on Mt. Hiei.  
After going studying at Eisai’s Zen temple, where his 
understanding of practice began to mature, he went to 
China at the age of 23 to find “the true Dharma.”

By this time, he had ten years of experience, but it was 
assuredly more in his head than under his belt.  Think-
ing was no problem, but as he came to find out, he did 
not yet understand the true meaning of practice.  It 
took encounters, not with abbots, but with two tenzos 
(cooks) to clarify his understanding.   

The first encounter occurred when the newly arrived 
Dōgen was aboard ship in the harbor at Qingyuan.  An 
old Chinese monk came aboard to buy Japanese mush-
rooms.  Intrigued, Dōgen struck up a conversation and 
it transpired that the elderly Chinese was the tenzo at 
Ayuwang Monastery.  Dōgen was eager to discuss the 
Dharma with a genuine Chinese monk, but the old man 

demurred, saying that he must set out on the 12 mile 
walk in order to be back in time to use the mushrooms 
in that evening’s soup.  The following conversation is re-
ported in Dōgen’s Tenzokyokun:

I [Dōgen] said, “In your temple aren’t there some work-
ers who know how to prepare meals the same as you?  If 
only one person, the tenzo, is not there, will something be 
deficient?

The tenzo said, “During my old age I am handling this job 
so in senility I am doing this wholehearted practice. How 
could I possibly just give away my responsibilities?

I then asked the tenzo, “Venerable tenzo, in your ad-
vanced years why do you not wholeheartedly engage the 
Way through zazen or penetrate the words and stories of 
the ancient masters, instead of troubling yourself by being 
tenzo and working.  What good is that?

The tenzo laughed loudly and said, “Oh, good fellow from 
a foreign country, you have not yet understood whole-

heartedly engaging in the Way, and you 
do not yet know what words and phrases 
are.”

Dōgen was set back upon his intellectu-
al heels, and even more so when he later 
encountered an elderly tenzo laboring 
in the blazing sun to lay out mush-
rooms to dry.  When asked why he did 
not get someone else to do it, or did not 
choose a more comfortable time of day, 
the tenzo answered, “Others are not 
me” and “What time should I wait for?”

This quote from Tenzokyokun is taken 
from a translation by Taigen Leighton 

Outgoing treasurer Pete Tofte and Tonen O’Connor consult on the budget.



We have benefited greatly during the past two years from the 
presence of Hoko Karnegis as our Interim Practice Director. We 
wish to express our gratitude for her service and insights.

On October 1, Hoko will become the Communications Director 
of Hokyoji Zen Practice Community in southern Minnesota.  She 
will be missed, but we expect to be in close contact and continue 
our friendship as she helps the Dharma unfold in the place that 
has long been the site of the Great Sky Sesshin.

The Milwaukee Zen Center and its sangha will continue to travel 
along the Way, with Tonen O’Connor as acting priest, reassuming 
some of the responsibilities she carried out during her tenure as 

summer, and Barbara presented her book at Woodland 
Pattern.  The Ver Kuilens’ offerings could supplement 
dharma teaching offered by Tonen and others.  

But dharma teaching is not the only activity we will need 
to carry out.  Sangha volunteers are also being sought 
to take care of hospitality, building and grounds, and 
public information—areas that up to now have been the 
responsibility of the resident teacher.  Please consider 
what you can offer to do to contribute to a strong and 
stable center now and in the future, and volunteer today.    

Summer attendance at the center is usually lower than 
that of the rest of the year, but participation once again 
seems to be picking up as the sangha wraps up travels 
and warm-weather activities and returns to a regular 
practice schedule.  Now that you’re back in the zendo, 
please take the opportunity to fully enter into the life of 
the sangha by participating in some form of work prac-
tice.  In the midst of change and transition, let’s come 
together harmoniously to bridge the gap and keep our 
collective practice alive.

From the President
Kevin Hoshin KostickTravelling the path together
MZC’s board of directors is responsible for creating and 
carrying out policies, and in the upcoming months we 
will be considering how to move ahead during this time 
of transition.  The sangha has dedicated practitioners 
and a place to practice, and has had good guidance from 
Tonen and Hoko, who have themselves held the posi-
tion of resident teacher that we now seek to fill.  

The board is in discussion with Tonen’s dharma brother, 
Toshu Neatrour, about his becoming our teacher in De-
cember 2014 or January 2015.  There’s much to do in the 
intervening time, including bringing the proposal be-
fore the voting membership.  Meanwhile, the question 
of whether we have the “staying power’ is at hand. Can 
we continue to function without a resident teacher until  
the end of next year?  Can we do it? 

I think we can.  For instance, I’ve just met with Ren-
shin Barbara and Taizen Dale Ver Kuilen of the Midwest 
Soto Zen Community in Madison about programming 
they may be willing to conduct at MZC in the interim.  
You may recall that Dale gave a dharma talk here last 
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Resident Priest.  The schedule and all activities will continue as before, with sangha members step-
ping up to assume duties as necessary while we are in discussion with someone who may be able 
to join us as Resident Priest at the end of 2014.

Thank you , Hoko. We look forward to our continued walk along the Way together.

and Shohaku Okumura of the Eihei Shingi (Dōgen’s 
Pure Standards for the Zen Community).  In it, Dōgen 
has detailed his pure standards for the Temple Admin-
istrators: Director (Kan’in), Supervisor of Monks (Inō), 
Chief Cook (Tenzo), and Work Leader (Shissui).

Dōgen describes the deep practice each of these posi-
tions entails.  It is clear that our practice of zazen, so 
emphasized by Dōgen, establishes an attitude, a mode of 
being, that must extend into the practice of support for 
the community or our zazen runs the risk of becoming 
just one more self-centered activity.

The Milwaukee Zen Center is entering a period of tran-
sition during which we prepare to welcome a new resi-
dent teacher at the end of 2014.  These fifteen months 
offer us a wonderful opportunity to expand our practice 
beyond the cushion.  I will be in place as the serving 
priest, leading zazen, giving dharma talks, etc., and also 
handling many administrative details, among which is 
the scheduling of opportunities for sangha members to 

strengthen their understanding through work practice.  
There are scores of opportunities and as we strive to 
deepen our practice together, let’s remember the words 
of the old tenzo:

“Others are not me.  What time should I wait for?”

Two-day sittings

Visit www.milwaukeezencenter.org 
and our Facebook page for details.

Rohatsu sesshin

October 26—27
November 16—17

December 6—8

Each of our membership levels is named 
for a spiritual guardian animal from our 
tradition.  That’s because our members 
play such an important role in protect-
ing and encouraging Soto Zen practice 
in Milwaukee and in the ten directions.

We encourage members to make their 
monthly gifts automatically, via the 
PayPal button on our website or online 
bill pay programs at their own banks.  
We’ll be able to count on those funds 
each month, and members don’t have to 
remember to write and send checks.

A stable financial outlook is part of what 
makes MZC a place to rest in the dharma.  
We rely on membership support in order to 
offer Soto Zen practice, take care of our facilities 
and teachers,  and respond to the changing 
needs of practitioners.  

Won’t you join us as a member today?  Just 
choose the membership level that’s the best fit 
for you.  

n Blue Dragon: $100/month and up
n Red Bird: $50/month and up
n White Tiger: $30/month and up
n Black Tortoise: $10/month and up

Join in protecting and encouraging practice with our new 
membership levels! 

For more on the animal guardians, and 
complete information about membership, 
visit us at www.milwaukeezencenter.org.
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Weekly practice schedule

Friday morning
6:15 zazen
6:55 kinhin
7:05 zazen
7:45 service
8:00 end

Saturday morning
7:30 zazen
8:10 kinhin 
8:20 zazen
9:00 service
9:10 work period
10:15 book discussion
11:15 end

Sunday morning
8:20 Introduction 
 to Zazen
9:30 zazen
10:10 kinhin
10:20 dharma talk
11:00 informal tea

Online:
•  See our complete schedule of practice and 
  activities at www.milwaukeezencenter.org
•  For the latest news and events, visit us 
  on Facebook
•  E-mail us at kokyo-an@att.net

Street address:
2825 N. Stowell Ave, Milwaukee, WI  53211-3775 

Phone: (414) 963-0526 

Stay in touch with MZC

Membership

Blue Dragon: $100/mo and up
Red Bird: $50/mo and up
White Tiger: $30/mo and up
Black Tortoise: $10/mo and up

Item  Qty. Price Tax* Total

Short (5.5”)  $10.00 .55 

Long (10”)  $10.00 .55

Shipping:
$4.00 for first two boxes of incense, 
plus .50 per box thereafter.

Eiheiji incense for sale Or buy online from our gift shop at www.milwaukeezencenter.org!

* Only Wisconsin residents need include applicable sales tax.

Wednesday evening
6:30  zazen
7:10  kinhin
7:20  zazen
8:00 end

We encourage members to make their 
monthly gifts automatically, via the PayPal 
button on our website or online bill pay 
programs at their own banks.  
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m Please remove me from your mailing list.


